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DEPARTMENT OF THE NAVY
COMMANDER NAVAL RESERVE FORCE
NEW ORLEANS, LOUISIANA 70146-5000

COWNAVRESFCRI NST  5040. 6D
002

30 Nov 1993

COWNAVRESFOR | NSTRUCTI ON  5040. 6D

Subj :  COWWAND | NSPECTI ON PROGRAM OF THE NAVAL RESERVE

Ref : ga) U S. Navy Regul ations, 1990
bg SECNAVI NST 5430. 57F
C) OPNAVI NST 5040. 7K

(d) SECNAVI NST 5214.2B

e) SECNAVI NST 3820. 3D

f) COWNAVSURFRESFORI NST 5210. 1A

g) COWNAVRESFORI NST 2280. 3C . .
Encl : (1) COWAVRESFOR Command I nspection Requirenents
1. Purpose. To establish the authority, responsibility, ms-
sion, task, and function of the Naval Reserve |nspector Genera
( NAVRESI NSGEN) and to establish inspection prograns at | ower
echelons within the Commander, Naval Reserve Force ( COWNAVRESFOR)

per references (a) through (f).
2. Cancellation. COWNAVRESFORI NST 5040.6C

3. (bjectives

~a. To evaluate the command effectiveness of inspected
activities in performng assigned mssion, tasks, and functions.

b. To determine the integrity and efficiency of resource
managenent by inspected conmands or activities in carrying out
assigned mssion, tasks, and functions.

c. To ensure conpliance with items of special interest to
the Secretary of the Navy, Chief of Naval Operations and
COWAVRESFCOR (current OPNAV/ COVNAVRESFOR Noti ce 5040) throughout
the Naval Reserve Force as required by reference (c).

d. To recomend appropriate action to correct deficiencies.

4, Policy

a. Naval Reserve command inspections are intended to assess
command effectiveness in mssion performnce; review current
Reserve progranms, policies and procedures, and conpliance with
adm ni strative requirenents established by higher authority.
Enphasis is placed on training, training support and safety as
measured by 1ndividual and unit nobilization readiness.

To standardize procedures, inspection questionnaires
( COWNAVSURFRESFOR/ COMNAVAI RESFOR 5041/ XXX) will be used as the
basi ¢ i nspection gui des for COWAVRESFOR/ Commander, Naval Air
Reserve Force ( COWAVAI RESFOR)/ Commander, Naval Surface Reserve
Force (COWNAVSURFRESFOR) inspectors. Echelon Il and |V conmands
wi || develop their own inspection guides to use for inspecting
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their subordinate conmand/activities. Commands will not use
I nspection guides to inplenent policy or procedures.

c. Naval Reserve activities will be inspected on a 3 year
cycle per reference (c), as shown in enclosure (1) of this
instruction. Exceptions to the inspection of activities/areas on
a 3 year cycle are detailed in enclosure (1), notes 9, 13, and
14,

5. Pre-Inspection. Admnistrative requirements (schedul e of
events) will be nmade in advance for those activities being
inspected. Al coordination arrangenents will be nmade within and
Bgéough the office of the COWAVRESFCR | nspector General (Code

6. Action
a. COWNAVRESFOR will:

(1) Conduct command inspections of Naval Air, Surface,
and various support echelon Il Reserve comnmands.

~ (2) Exercise overall coordination and nonitoring
functions over the Naval Reserve conmand inspection program

(3) Issue a 3 year echelon IIl_and IV comrand i nspection
schedul e ( VRESFOR "Notice 5041). The echelon IV inspection
schedule will be arranged and coordinated with the applicable
echelon |11 Imediate Superior in Command (1SIC).

54) Conduct, on a selected basis, such other inspections
as deemed necessary. The NAVRESINSGEN wi || not conduct assi st

visits with the inspection program In any case, comand w de
assist visits will not be conducted within 1 year of a schedul ed
I nspecti on. Echelon Il commands desiring assist visits should

request visits, by letter, via the chain of conmand.

(5) Review inspection reports from COWAVAI RESFOR/
COWNAVSURFRESFOR and submit reports of significant findin?s
requiring action by higher authority to the Chief of Naval Opera-
tions/ Naval |Inspector Ceneral (NAVINSGEN), as applicable

b. VRESFOR Echelon 11l and 1V nds will:

(1) Schedule and conduct conmand inspections of
subordi nate comrands and activities using enclosure (I)

(2) I nspect subordi nate comuands and activities on a 3
year cycle per reference (c).

(3) I nspect subordinate Intelligence and CRYPTOLOG C
commands and activities, per reference (e).

(@ Conduct assist visits to subordinate commands and
activities on a “by request” basis only. Special visits may
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serve in lieu of scheduled inspections. In any case, comand
wi de assist visits will not be conducted within 1 year of a
schedul ed inspection. Echelon Il and IV conmands desiring

assist visits, should request visits by letter, via the chain of
conmand

éﬁ) Establish a system to ensure recommendations to
correct deficient areas are acconplished.

(6) Echelon IV commands are responsible for providing
ground transportation and coordinating billeting arrangenents for
Inspectors during their triennial command inspection

7. Gading. I nspection evaluations shall be evaluated as
SATI SFACTORY or UNSATI SFACTORY per reference (c).
8. VRESF | n tion i

a. COWNAVRESFOR will use applicable COVNAVRESFOR/
COVWNAVAI RESFOR/ COWNAVSURFRESFOR | nspection Cui des.

~b. Echelon I'l'l and |V commands wi || devel op inspection
guides for the inspection of subordinate commands. chelon |V
commands will use the applicable Echelon Il guide as an exanple.

9. Report Procedures

a. Al inspection reports will be sent fromthe Senior
I nspector to the ISIC, with a copy to the inspected conmand. The
| SIC, upon acknow edgenent of the Senior |nspector’s reconmenda-
tions, assigns a final grade in separate correspondence to the
i nspected conmmand. Any exceptions taken by the inspected conmand
to reported discrepancies may be included in the initial rePIy to
the command inspection report. Al echelon IV commands w |
subm t copies of their subordinate command inspection reports to
their applicable Echelon Ill ISIC.  Copies of reports of inspec-
tions conducted by echelon IV conmands shoul d not be forwarded to
COWAVRESFOR ( Code 002).

_ b.  COWNAVAI RESFOR/ COMWNAVSURFRESFOR shal | forward copies of
inspection reports to COMNAVRESFOR (Code 002). These reports
shoul d include a sunnary of significant findings and contain a
statement of conpliance/ nonconpliance with items of special

i nterest.

co Commrands inspected by COWAVRESFOR/ COVNAVAI RESFOR/
COWAVSURFRESFOR shal | forward reports of corrective action taken
t o COWAVRESFCR (Code 002) within 60 days follow ng receipt of
the report of inspection.

d. Should correction of serious deficiencies require
additional time, the initial report will indicate a date of
anticipated conpletion. Followup reports are required, as
directed, until all discrepancies/recomendations follow up
actions are conplete.
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e. Inspection reports shall not be rel eased outside origina
distribution or reproduced in whole or in part wthout prior
witten approval of the inspecting authority. The follow ng
caveat shall be included on all reports of inspection

“The information contained herein relates to internal
practices of the Department of the Navy and is_an interna
comuni cation within the inspecting command. This report of
(inspecting authority/command conducting inspection) is not
rel easable, nor may i1ts contents be disclosed outside of origina
distribution, nor may it be reproduced, in whole or in part,
without prior witten approval of (inspecting authority/ command
conducting inspection). Per OPNAVI NST 5040. /K, requests for this
report, portions thereof, or correspondence related thereto, from
a source external to the Departnent of the Navy shall be pronptly
referred to COMWNAVRESFOR | nspector CGeneral, who shall further
refer the request with recommended action thereon to the Naval
I nspector General for Navy Departnent coordination and clearance
Hol ders of this report shall strictly observe this caveat.”

10. Reports. The reporting requirenments contained within are

exenpt from reports control per reference (dl%/12f7

J. 'G. KUCHINSKI, JR.
Chief of Staff

Di stribution: ( COWNAVRESFORI NST 5216. 1J)
List Bl (less 23C3)
B2 (FR3, FR4, FR5, FR9, FR1O, FR11l, FR14, FR15, FR16 only)
C2 (39R only)
D &4283, 4233 only)
E2 (26TTT only)
COMNAVCARGO fZ)
Reserve Intelligence Area Commanders (18)

copy to: ( COWNAVRESFORI NST 5216. 1J)
List A3 (NO95 only)

d (26R1, 26R2, 28C1, 28C2, 28E2, 28Gl, 28& only)

C2 (39B1, 39B2 only

El (21A1, 21A2 only

E4 (FA6, only

E6 (FJB1 only

E7 (FKN1 only

E9 (45B, V6 only)

F2 ( PERSUPPDET NSA New Ol eans only)
Deputy Chief of Staff/Special Assistants
COMNAVRESFOR ( Codes 00/ O0B/ 01)
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COWNAVRESFOR COVVAND | NSPECTI ON REQUI REMENTS

NORMAL
| NSPECTI NG | NSPECTI ON
ACTI VI TY | NTERVAL
COWNAVRESFOR 3 YEARS
COVWNAVAI RESFOR 3 YEARS

NAS/ NAF/ NAVAI RES 3 YEARS

RESERVE AIR W NG 3 YEARS
COWNAVSURFRESFOR 3 YEARS

COWAVRESCRUI TCOM 3 YEARS
COWNAVRESI NTCOM 3 YEARS

| NSPECTED ACTI VI TI ES NOTES
COWAVAI RESFOR 1,3,9,11,12
COWAVSURFRESFOR 1,3,9,11, 12
NAVSUPPACT NEW ORLEANS 1,3, 11,12
PERSUPPACT NEW ORLEANS 1,12

HRO NEW ORLEANS 1,11,12
COWNAVRESCRU TCOM 1,11,12

NAS/ NAF 1,2,3,9, 10,11, 12
NAVAI RES 1,9, 10, 11, 12
RESERVE AlIR W NG 1,3,9,11, 12
COWAVRESI NTCOM 1,9,11, 12
RESASWIRACEN 1,9,11,12

ASSI GNED NAVAL AIR 3,5,6,9,10,11, 12

RESERVE CENTERS

ASSI GNED  SQUADRONS 3,5,7,8,9,11,12
COWAVRESREDCOM 1,3,9, 10,11, 12
COWAVI UW\GRU 1,3,9,11, 12
RNCFSC 1,3,9,6 11,12
COVELSF 1,11, 12

FLTHOSP 1,11, 12
PROGREPS 1,5,11, 12,13
NAVRESCRUI TCOM DETS 1,5,11,12
RESERVE | NTELLI GENCE 1,5,11, 12,14

AREA COMMANDERS
(RIAC) AND UNI TS

REDCEN NAVIVARCORESCEN
RESCEN RESFAC

M U\E

1,4,5,9, 10,11, 12

3,5,9,11,12

COVNAVRESFOR/ COMNAVAI RESFOR/ COVNAVSURFRESFOR (as appl i -
may be required to reinspect to

cover specific itenms such as unsatisfactory areas,

special audits, problem areas,

and speci al interest
tine of 180 days shoul d be consi dered

for reinspection of unsatisfactory areas.

NAVRESREDCOM 3 YEARS
COWNAVI UWWGRU 3 YEARS
NOTE 1:
cable) staff personnel
i temns. A nom na
NOTE 2: C ubs, nesses,

and speci al

services will be inspected

on a 2 year cycle unless the need to inspect nore fre-

quently is indicated by financial

or other criteria.

Encl osure (1)
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NOTE 3: Expl osive Safety Surveys/Wapons Adm ni stration inspec-
tlﬂnS and 3Minspections are conducted on an 18 nonth
cycl e.

NOTE 4: Command inspections of Naval Reserve Center shall
include a review, assessnent or inspection of services
provided to SEABEE units, whether headquarters or
detachments. These services are not limted to, but
include: Service record adm nistration, Inactive Duty
Training (1DT) Adm nistration, and Reserve Standard
Training Adm nistration and Readi ness Support, medical
and dental record nmintenance, with assocl ated nedi cal
services, general mlitary training, physical readi ness
test admnistration and ot her services, as directed by
reference (f). Results of this inspection shall be
identified separately in the Naval Reserve Center
command inspection report and a copy of the separate
report section will be forwarded to the appropriate
Naval Construction Regi ment, SEABEE unit conmmandi ng
officer (not the detachment officer in charge) and the
Conmander, Reserve Naval Construction Force Support
Command ( RNCFSC)

NOTE 5: COMNAVRESFOR/ COMNAVAI RESFOR/ COWAVSURFRESFOR (as appl i’
cable) retains the option to observe, inspect, or assist
with 1 nspections on a selected basis.

NOTE 6: Conmandi ng officers of NAS/ NAF/ NAVAI RES with a subordi -
nate Naval Air Reserve Center shoul d schedul e conmmand
I nspections of those activities during years
COMNAVAI RESFOR triennial inspections are not conducted.

NOTE 7:  Copies of inspections and reviews should be provided to
t he appropriate Program Manager, COVWNAVAI RESFOR ( Code
51X), via appropriate commanding officer, NAS/ NAF/

NAVAI RES or officer in charge, Naval Air Reserve Center

NOTE 8: Reserve air wing commanders nay request assistance of
COWAVAI RESFOR st aff nenmbers, when the wing is conducting
i nspections, in areas where particular expertise is

required.

NOTE 9: Conmands wi t h- Conmuni cations Security Material System accounts will
be inspected by those commands identified in reference (a) on a
2 year cycle with no advance noti ce. ddi ti on-

ally, inspections of the classified material (such as
COVBEC or NWP), Physical Security, Operational Security,
Personnel and Infornmation Security areas of echelon IV
commands are coordi nated through COVWNAVRESFOR (Code OLA)
on an 18 nmonth to 2 year cycle with no advance noti ce.
Copi es of these inspection reports will be provided to
appropriate echelon IlIl and IV commanders. These

i nspections shall be considered as neeting inspection
cycle requirenents of references (a) through (d).

Encl osure (1)
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Augnent ati on/ Naval Reserve units are considered an
integral part of their Ar Site/Naval Reserve Center
and wll be included in the Air Site/Naval Reserve
Center formal triennial inspection program The active
duty support organization is responsible for main-
taining all admnistrative files and records for
assigned units. Units may be inspected on a random
sanple basis, as required by the inspecting ISIC, to
determne the quality of mssion support provided and
trai ning acconplished, as part of the formal inspection
of the NAS/ NAVAI RES/ NAVAI RESCEN NAVRESREDCEN
NAVMARCORESCEN NAVRESCEN NAVRESFAC

A separate report of services provided by Personnel
Support Detachnents shall be prepared as an encl osure
to the |nsFection report. Copies of this separate
report shall be forwarded to the applicabl e Personnel
Support Detachment and Personnel Support Activities.

The NAVRESI NSGEN may visit/inspect at anx echel on
level, without prior notification, for the purpose of
assessing the integrity and efficiency of command
effectiveness and m ssion performance of the inspected
activity.

Naval Reserve (NR) Security G oup Program Representa—
tives (PROGREPs) will schedul e and conduct Intelligence
Oversight (10 1Inspections per reference (e). The NR
Security Gou Pro%kan1whnager I's assigned Additional
Duty to COWNAVRESFOR for Inspector Ceneral duties for

I nspection and oversight of intelligence and CRYPTO
LOG C prograns, and is responsible tor ensuring NR
Security Goup conpliance with references (a) through
(e). Personnel security adm nistration under the
Special Security Oficer programw || be inspected
concurrently with the 10 1 nspection and shall be con-
sidered as fulfilling inspection requirenments contained
in references (a) through (d).

Conmander, Naval Reserve Intelligence Conmand w | |
schedul e and conduct 10 inspections per reference (e).
Conmander, Naval Reserve Intelligence Command is

assi gned Additional Duties to COWNAVRESFOR for

| nspector General duties for inspection and oversi ght
of intelligence prograns, and is responsible for
ensuring Reserve Intelligence Area Commanders, and
units attached, are in conpliance with references (a)
through (e). Personnel security under the Speci al
Security Oficer programw || be inspected concurrently
with the 1O inspection and shall be considered as ful -
filling inspection requirements contained in references
(a) through (d).

Encl osure (1)
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